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1. Summary 
 

This presentation aims to update Tower Hamlets Health Scrutiny Panel on what has 
happened in the last few months in relation to the proposed merger and provide an 
overview of the planning process. The merger team will highlight the key areas emerging 
through the development of the Full Business Case, discuss the key challenges and risks 
and outline the journey ahead. 
 
2. Recommendations 

 
The Health Scrutiny Panel is asked to consider the information in this presentation, ask 
questions and raise concern on behalf of the residents of Tower Hamlets.   


